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Answer to Question 1
A variety of considerations influence the ability to pay. The general level of business activity influence profits. When the economy is strong and the unemployment is declining, wages demand increase and incidences of strikes to support bargaining demands rise. Beside the basic factors provided by a job description and job evaluation, other factors that are usually taken into consideration for wage and salary administration include supply and demand of labor, the prevailing market rate, the cost of living, productivity,  trade unions bargaining power, job requirements, psychological and sociological factors, and levels of skills available in the market.
Answer to Question 2
First, the parties would need to decide how many grades would be in the structure. Second, they would have to decide which jobs to assign to which grades. Third, they would have to determine differences in pay between grades. Fourth, they would have to decide the minimum and maximum pay rates an employee could earn within a pay grade.
Answer to Question 3
ERISA sets uniform minimum standards for employee benefit plans and employers have an obligation to provide promised benefits and satisfy the requirements for administering private retirement plans.  Employers must manage plans for the exclusive benefit of participants, refraining from conflict of interest transactions (Fossum, 2015). They must also comply with certain limitations on investments as provided by law and report information on the operations and financial condition of plans to the government and participants.        
Part 6 of Title I of ERISA codifies the Consolidated Omnibus Budget Reconciliation Act of 1985 (COBRA) and gives former employees and their beneficiaries the right to temporary continuation of health coverage at group rates if their employment is terminated. Employers or their plan managers must give covered individuals notice informing them of their rights under COBRA. Employers who offer a group benefit plan subject to ERISA regulation face many administrative, compliance and operational challenges as well as fiduciary risks. Every employee benefits plan must have particular key elements, including a written plan describing the benefit structure, a guide for day-to-day operations of the plan, a trust fund that holds the plan
Answer to Question 4
Unionized employees are much more likely to get pay increases determined by easily identifiable criteria and by automatic progression and are less likely to have merit review or other forms of individual determinations. Across the board, increases related to membership are frequent, causing compression in the pay structure.

Answer to Question 5
The Fair Labor Standards Act (FLSA) was enacted to ensure that workers within the public and the private sectors are treated fairly, both in terms of wages and in terms of work conditions. Without a fair law in place, workers would find little recourse in taking up a dispute with their employers. The primary provisions of the Act are:

· It provides right to Minimum wage that needs to be provided to employees or labors.

· The right to be eligible for overtime payment if an individual has worked more than 40 hours a week.

· Child labor needs to be stopped and actions against it need to be taken as well.

· There needs to be fair and safe working condition for the labors.
Answer to Question 6
Grievances take place when an employee shows disagreement or suffers from the policies of the employer. To resolve the grievances, the grievance procedure takes place. Since such grievance procedures create a window of opportunity for the union to put pressure upon the management of the employers and get a favorable deal for the employees, then it becomes a high priority bargaining issue for the union (Fossum, 2015). Using this opportunity, the union emphasizes upon the collective bargaining with better terms & conditions and participation in the decision making process that are specifically meant for the employees.

For example, an employee shows grievances to the poor working conditions after suffering a minor issue. As a result, the issue goes to the grievance handling procedure. Here, Union gets involved and bargains for the better working conditions, better compensation to the employees in case damage takes place at work as well as insurance coverage for the employees and presence of doctors I the factory premises. These demands can be effectively met, when a grievance procedure takes place and union puts pressure upon the employer’s management.
Answer to Question 6
Closed shop is form of an agreement between the employer and workers in the union management relations. Under this agreement, employer agrees to hire union members only and will not hire those who do not belong to the union. And the condition is, employees must remain members of the union at all times in order to remain employed. Such an arrangement is called closed shop, which is synonymously used for union shop. For example, dockworkers who are sent out for a job from union hiring hall can be considered as part of a closed shop union.
Answer to Question 7
A union dues check-off provision stands for a clause in which an employer deducts union dues directly from the employee's payment which is called as check-off provision (Fossum, 2015). The major advantage of this is that union party does not have to struggle in collecting union membership fees from some of the non-enthusiastic workers.
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